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support and pledges of aid, 
which did so much to en- 
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ransport Workers Union, 
Cant 100, CIO 
Utility Division, Transport 
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101, CIO 
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Local 9, John Wanamaker 
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1: Sept. 23, 1952 — 


The all-day Shop Steward conference receives national and local 
CIO pledges of support for all-out February fight for higher pay 
and a better contract. Stewards unanimously vote to urge mem- 
bers to start building a Defense Fund to “most effectively resist 
Macy’s attacks, and in ordér to guarantee the extension of exist- 
ing benefits . . .” 


6: March 9 — 


Macy’s top negotiator, Fred Fischer, brings back the company’s 
answer to the Union’s original demands, plus one. “Outrageous,” 
he says to all of them. Additional demand calls for the inclusion 
of, Saturday-onlies and other fractional workers within the Union 
and the protection of the contract. More than 800 SO’s have al- 
ready signed application for membership cards and anxiously 
await either contractual agreement or a Labor Board election. 


9: April 11 — 


After a solid week of meeting with the company the Negotiating 
Committee had still not won an agreement that would provide job 
security. They felt they had reached a dead end and unanimously 
égreed that a special meeting of the Executive Board should be 
¢alled for the purpose of setting a strike date and hour. The next 

ove was left up to thécompany, since the negotiators had told 

em that a raise and other gains without security were meaning- 
bese gestures. 


12: April 14, 7 AM— 


The night has come and gone. The shifts of 20 pickets around the 
loading platform has grown to hundreds at all entrances to the 
building. Reports from the Branch Stores say that they, too, have 
put in a long night and that so far not a single member of the 
Union has gone in to work. Spirit is high as new groups of work- 
ers arrive, locate their picket captains and take their assigned 
places in front of the store. As the line grows so does our con- 
fidence! Latest word is that the company has improved its offer, 
but still refuses security. 


> 





13: April 14, 9 AM— 


Manhattan Center is in an uproar. Thousands of workers are 
reporting directly here. It looks as though no one is going to 
work! President Kovenetsky has come here from negotiations 
to tell us that Macy’s is still insisting on having executives do 
staff work and still refuses to guarantee that lay-offs will be 
strictly by seniority. The full weight of our membership may well 
force them to sing a different tune, he tells us. So now we’re on 
our way over to show them what they are up against. Our line, 


four abreast, stretches from 9th to 6th Avenue. 
; > 
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2: Oct. 28, 1952 — 


The membership, jamming Manhattan Center, votes to back stew- 
ard call to build a Defense Fund. Officers report on fight to force 
Macy’s to honor the Stein $2.75 wage increase award and warn of 
a February “showdown” based on company’s “get-tough” atti- 
tude and their mid-summer warning that they would seek to cut 


7: March 13 — 


The Mobilization Committee and its Executive Council meet in 
quick succession to report on their progress in preparing for a 
strike and to iron out wrinkles in the plan. Reports show: (1) 
the Committees have made rapid headway and (2) the member- 
ship can face the question of a strike vote secure in the knowl- 
edge that everything possible is being done to spare them much 
of the economic and physical hardship of a long strike. 


10: Sun., April 12 — 


In response to telegrams and phone calls 57 out of 64 mem- 

bers of the Executive Board, present at the Union office, voted 
unanimously to shut Herald Square and the Branch Stores down 
as of 12:01 AM, April 14th. The Board is grim and determined 
as a roll call vote is cast. There are some attempts to guess whether 
Macy’s is playing a poor game of poker and trying to call our 
bluff, or whether they think the people aren’t bold and strong 
enough to actually walk out. 
Regardless of what is going on in the company’s mind, the lead- 
ers of Local 1-S are leaving nothing to chance. A re-check of all 
preparations shows that come-what-may, the Union is ready. The 
members know the issues, the Mobilization Committee has done 
its job, all the alarm bells have been sounded and everyone is on 
the alert. Time is growing short, and unless the company makes 
a quick change in its position we are ready to go out and stay out 
until we win! 
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4: January 27 


The Executive Board meets and elects a Negotiating Committee 
to fight for the demands raised by the members. They are: Wil- 
liam Atkinson, Anne Berman, Elvio Cotti, Jerome Harte, David 
Krakauer, John Lee, Sam Levine, Harry Leibowitz, Robert Phil- 
ips, Alphonso Ramsey, Charles Rocker, Alfred Smith, Jack Stein- 
man, Morris Telzer and Max Wald. Elected as alternates to the 
Committee are: May Fisher, Anthony LaSalvia and Jack Toucey. 
Heading the negotiators are the triumphant three who have just 
won the Union’s general election of officers. They are: President 


Sam Kovenetsky and Vice Presidents Phil Hoffstein and George 
Gurian. 


President Kovenetsky has said, ‘“We have a team of tough fighters 
and hard bargainers. I am confident that we will be able to move 
ahead in the never-ending fight to improve wages and working 
conditions. Macy’s can get no comfort out of the election results 
and they will get none from our conduct at negotiations!” 


15: April 14, Jamaica 


It was wonderful! From 12:01 AM on we were out there. The 
spirit kept growing by leaps and bounds, and there wasn’t a per- 


son who wasn’t convinced that we could and would win with such 
a showing! 


17: April 14, Parkchester- 


We even took ourselves by surprise up here! Not a single Union 
member went into the store from the time we struck until the 
time we accepted our victory. It was great! 
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5: February 1 — 


At the direction of the officers, an appeal is made at all Divisional 
Meetings for volunteers to staff a “Mobilization Committee.” Main 
function of the Committee will be to prepare, in all necessary de- 
tail, for a strike. Named by the officers to head the Mobilization 
preparation was Education Director and 1-S NEWS editor, Dick 
Pastor. Elected by the sub-groups as their representatives to the 
top Executive Council were: Robert McLean, John Duffy and Ethel 
Silverberg; Louis Agnelli, Ruth Schiff and Rose Novak; Arthur 
Karagosian and Ruth Zeiler; Jack Fox, Cathryn Hall; Bob Enoch, 
Ceil Curry and Katrina Newman; Elizabeth McNamarra, James 
Morgan and Minnie DeRosa. Elected in Parkchester were: Jo 
Lasker, Andy Feliccia and Margaret Lyons. In White Plains, Joe 
Cohen, Bill Woods and Aaron Okun. In Jamaica, Leo Weitzner, 
Veronica Meehan and Al Chiarella, and Flatbush, Dorothy Lichten- 
stein, Mel Melnyk and Gertrude Greene. As the work begins to 


move forward there is a growing confidence in the Union’s ability 
to fight and to win! 


16: April 14, Flatbush — 


Words can’t describe it. Everyone knew the issues and the score. 
There was no place else to go but OUT, and OUT we went. Some 


customers went in, but in the main our action here was really 
terrific! 





18: April 14, White Plains 


The workers here were unanimous in their readiness to fight 
down the line for victory. Customer support was good. When word 
came of Macy’s final offer we all knew that ACTION had made 


the difference! 
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19: April 14, 2:30 PM — 


At about 1 PM, or thirteen hours after our pickets first called 
Macy’s bluff, our officers began to 
offer of peace. The money offer hadn’t changed since earlier in 
the morning, but the big thing our strike had accomplished was 
to force the company to back down on the inclusion of the all- 
important security provisions we were demanding. They had 
finally agreed to our demand that executives continue to be for- 
bidden to do staff work. They also agreed that all layoffs will be 
strictly according to seniority, instead of seniority plus “ability.” 
That ability clause didn’t hurt any while there was full employ- 
ment, but with the future a little uncertain we now have a full- 
fledged guarantee that only our length of service will determine 
whether we stay or go. These two vital gains were won between the 


hours of 7 AM 12 noon! 


In addition, we warmly welcomed the first pension plan in our 
industry, a shorter waiting period before we can collect sick leave 
pay, higher minimums, higher maximums and a $1.75 general 


wage increase. 


We were all mighty proud of ourselves, our officers and our 
Negotiating Committee as we sat there and took it all in. As it 
became evident that this was a “package” we could accept with 


honor, the pickets were called in so that they, too, could vote. 


It was almost unanimously agreed that we had won our greatest 
victory! With pride in the past and confidence in the future we 
headed ' 


back for work! 
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Summary of Outstanding Changes in New Contrac 


With this article we will begin to 
analyze the recently won changes 
in the contract and to discuss the 
application of each of them: 

e minimum hiring rate has 
been raised from $35.50 per 40- 
hour week to $38, and a propor- 
tionate increase for part-timers, 
depending on the total number of 
hours they work. 

This $2.50 increase in mini- 
mums is retroactive to the date of 
hiring for all those who had not 
Demeteted 30 days of service be- 
fore April 14th. 


General Wage Increase 

The general wage increase of 
$1.75 applies to all those working 
a regular 40-hour week and it ret- 
roactive to February 1, 1953. Part- 
timers shall receive a proportion- 
ate part of the $1.75, retroac- 
tive. Only those who had com- 
pleted 30 days of service before 
April 14th are eligible for the 
$1.75. Those who were in the store, 
but hadn’t completed 30 days are 
covered by the $2.50 increase in 
minimum pay. Those who come in 
after April 14th come in at the 
higher starting rate. Everybody 
benefits! 

The $1.75, since it applies to 
everyone except the newest work- 
ers, is not added to the wage 
structure at its various steps. It IS 
added, however, at the maximum. 
This means that a new employee 
not only gets the benefit of the 
higher minimum, but, on reaching 
maximum also has the new and 
higher earning opportunity. 


Sick Leave 


All workers with more than six 
months of service immediately ben- 
efit by a shorter waiting period 
before being eligible to collect 
sick pay. The new contract re- 
duces waiting time to three days, 
with pay starting on the fourth. 
Before the recent strike nailed 
down our victory the contract pro- 
vided for five working days of 


waiting with pay starting on the 
sixth. 

Workers with less than six 
months of service continue to be 
protected by the New York State 
Disability Act until they have com- 
pleted six months, at which time 
they are covered by the Union’s 
Sick Leave Plan. 


Pension Plan 


Our strike won us the first con- 
tractual pension plan in the indus- 
try. While the detailed drawing up 
of a plan takes considerable time 
and is therefore not yet completed, 
our memorandum agreement with 
Macy’s says: “Provision for re- 
tirement benefits of not less than 
$100.00 per month upon retire- 
ment at age 65 after 25 years of 
service, which shall include the 
amount of the employee’s primary 
Federal Social Security benefits 
and any amounts payable under 
the Employer’s Retirement System. 
Applicable during term of agree- 


ment for employees retiring after 


2-1-53.” 
Security 
Among the very last things our 


strike forced the company to agree 
to was complete respect for se- 


niority in determining layoffs. 
The contract formerly included, 
as one of the determining factors, 


a worker’s “ability.” Over the past 
years of full employment, Macy’s 
made no attempt to juggle senior- 
ity in an effort to keep on the staff 
those people they considered more 
able. The leaders of Local 1-5, 
foreseeing the dangers of an eco- 
nomic recession and_ therefore 
heavier layoffs, fought to slam this 
discriminatory door in Macy’s 
face. 

Our victory, as written into the 
contract, now takes all choice out 
of management’s hands, and makes 
the sole determining factor a work- 
er’s length of service. 

Another point at which negotia- 
tions became stymied was Macy’s 
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refusal to sign a new agreement 
continuing the ban on executives 


performing staff work. pie 


their fine words, it was evident ° 


that if Macy’s was able to win this 
point there would have been noth- 
ing to stop them from flooding 
the store with low-salaried execu- 
tives who would, in the end, take 





Roll of Dishonor 


To their everlasting dishonor, 
the following are those who 
crossed the picketlines of their 
co-workers. 

They already feel the scorn 
and contempt of all those with 
whom they come in contact. 

Adele A. Black—114 Dept. 
Carolyn Donovan—RMWJ 
Ceil Selkow—RMMW 
Julia Krol—_RMME 

Jean Benson—MCU 
Florence Grace—116 Dept. 
Christine Gray—279 Dept. 











away countless jobs from Union 
members. 

During the morning of the 
strike, after the full weight of the 
picketline had hit Herald Square 
and all the Branch Stores, Macy’s 
finally agreed to the Union’s de- 
mand that that clause remain in 
the contract. It provides that no 
executive shall perform work nor- 
mally done by a Union member. 
If special circumstances make it 
necessary, however, for an execu- 
tive to do such work for a limited 
period of time, the executive must 
be accompanied by a Union mem- 
ber who will do nothing but stand 
by and watch! 


Health Plan 


Along with all other items in 
the cost of living, the cost of Blue 
Cross insurance has gone up. Un- 
der the terms of the new agree- 
ment, Macy’s has agreed to pay 
that additional cost, which 
amounts to another twenty cents 
per person per week. 


Commission 

The new contract makes two 
new provisions affecting straight 
commission sales people. 

1) Where such straight commis- 
sion sales people are now paid 
pro rata for work performed dur- 
ing hours when the store is opened 
to the public they will now get 
pro rata PLUS 6%. This provision 
also applies to the commission 


component of the earnings of sal- 
ary plus commission workers. 

2) When a straight commission 
sales clerk works overtime when 
the store is not opened for business 
he is now to get time and a half 
based on his regular hourly pro 
rate of one-fortieth of the weekly 
vacation rate. 

Supper Money 


The new contract raises the Sup- 
per allowance from 75 cents to $1. 
Term of Agreement 

The contract agreed to will run 
for two years, expiring on Febru- 
ary 1, 1955. There is a re-opening 
clause which provides that the 


















agreement can be re-opened: 
February 1, 1954 with regan 
a) overall adjustment in st 
time hourly rates of pay; b) 
all adjustment in wage struc 
c) adjustment of commission 
for straight commission wo 
and d) changes in the how 
the normal work week. 
In case there is no agre 
between the Union and the: 
pany at the time of re-oper 
these questions may be submi 
to arbitration. ; 
Other changes of language 
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issues of the Local 1-S NEW . 





Macy Hits New Low In 
Attempt To Divide 


Having failed in its attempt to 
sabotage the Defense Fund and to 
by other means divide the member- 
ship before the victorious strike, 
Macy’s President Bingham resort- 
ed to a new low in “labor rela- 
tions” techniques. 

A letter over his signature at- 
tempted to persuade the members 
of Local 1-S that their determined 
fight had been unnecessary. In his 
letter he said that agreement on 
the terms of the contract had been 














reached on Monday, April 1% 
twenty four hours before an 
ment had actually been reachem 
What took place in those 
cial 24 hours was the biggesti 
most solid strike in the Uni 
history! ; 
In an open letter over thet 
of the officers and negotiatom 
Local 1-S, Mr. Bingham wag 
vised that “. . . the people & 
and respect the truth—-so start 
ing it, Mr. Bingham!” : 





























MEDICAL PLAN—For the name and address of the do 
dentist or podiatrist nearest you CALL the Union Office = 
WA 4-4540 or Associated Physicians Medical Group—BU 8-42 
(Night or Day). Complete schedule of fees available upon req 
BLOOD BANK—if you need blood from the Blood Bank 
the Union Office—WA 4-4540. 
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